EMERALD GARDENS HOMEOWNERS’ ASSOCIATION
BOARD MEETING

Monday, July 21, 2025
Meeting Minutes
Call to Order: Meeting called to order at 7:00PM
Determination of Quorum: Directors, Bill Ames-McCormick, Michelle Shiver, Marc Pavoncello, and Ira
Luntz were present. Daniel Gerber attended via telephone. Also present was Natasha Larson from

Pinnacle Community Association Management. Notice of meeting was posted in accordance with Florida

Statutes.

Confirmation of Proper Meeting Notice: Notice was posted in accordance with Florida Statutes, both

onsite and online.

Approval of Minutes: Marc Pavoncello motioned, seconded by Michelle Shiver to approve minutes
from the 6.24.2025 meeting. Motion carried unanimously. Ira Lunts refrained from voting as he was

not an active Board member at the time of the June 2025 meeting.

President Report — Owners were reminded that weekly mowing is in the best interest of the community
during this season. Owners’ efforts and improvements were recognized by the President. The rest of the

plants and trees will be installed this week.

Finance Report — Overages in the landscaping and irrigation budgets were noted. Wall funding will be

discussed at the Budget Meeting.
Manager’s Report — None

Old Business — Ira Lutz will work with Carrie, Pinnacle Admin. Asst. to get contracts uploaded on

Engage.
New Business:
a. Board agrees that the ARCs are required for maintenance and improvements alike.

b. Board will follow violation escalation process according to governing documents. Natasha Larson

will email the process to the Board.
c. Meeting schedule was discussed. Natasha will email the set schedule to the Board.

d. ARC forms and Care and Appearance — Ira Luntz will take on the project related to replacing the
mail boxes and posts. He will research the cost of replacing each. Board will discuss streamlining

ARC process at next meeting.



e. HOA Document Enforcement — The need for consistency was noted to maintain a standard in the

community.

f. Landscape remodel and completion — Completion date expected for end of July. Bill Ames-
McCormick motioned, seconded by Michelle Shiver to designate the Bliss Entrance as the

Service Entrance. Motion carried unanimously.
g. Bliss Road signs — on hold

h. Violation Letters — Natasha Larson will conduct monthly site visits prior to monthly meetings. Her
report will be discussed at the meeting and the Board will determine which violations will receive

violation letters.

i. Fining Committee — The three members were identified: Dave Bear, Steve Chausky, and Robert

Plummer.

Next Meeting: August 20, 2025 at 7:00pm. To be held at Pinnacle Office.

Owners Forum: None

Adjournment: The meeting adjourned at 8:36 PM
Respectfully submitted,

Natasha Larson, LCAM



