Emerald Gardens Homeowners Association, Inc.
Board of Directors Meeting

Time: Wednesday, September 17, 2025 at 7:00 PM
Place: Pinnacle Management, 3307 Clark Road,
Ste. 201, Sarasota, FL 34231

* * ¥ Meeting Minutes™* * *
I.Call to Order / Roll Call — Meeting called to order at 7 pm by Bill Ames-McCormick

Il.Determination of Quorum — All Board Members were present, Bill Ames-McCormick, Ira Luntz, Michelle
Shiver, Marc Pavoncello.

lIl.Confirmation of Proper Meeting Notice — Notice was posted according to Florida Statute.

IV.Approval of meeting minutes — Ira Luntz motioned, seconded by Michelle Shiver to approve the
8.20.2025 minutes. Motion carried unanimously.

V. Presidents Report — Traffic signs were removed by the county. Special signage will be provided by the
county after the survey is complete. Owner associated with the bike rack agreed for it to be removed.
She requested to have the placard. Benches need to be recoated and will then be placed at the dock.
Quotes are being obtained for tree replacements. One will be placed on each side of the deck.

VI. Finance Report — 69K in checking currently. Mr. Luntz questioned why the funds are not in an interest-
bearing account. Marc Pavoncello will explore options. Insurance for the wall will need to be added to
the 2026 budget.

VII. Managers’ Report

a. Site Visit Report Discussion

VIII. Old Business
IX. New Business

a. Vote to appoint Board Member — Mr. McCormick motioned, seconded by Mr. Luntz to
appoint Dave Bear to the Board of Directors. The motion carried unanimously.

b. Vote to appoint Fining Committee members — Mr. Pavoncello motioned, seconded by
Mr. McCormick to appoint Tiffany Lloyd, to Fining Committee. Motion passed
unanimously. The Fining Committee is comprised of Tiffany Lloyd, Bob Plummer and
Steve Chausky.

c. Status of Membership mailing with ARC request instructions — ARC instructions will be
mailed to owners. Mailer will provide survey instructions. Survey will assess what
owners want to see happening in the community. Mailer will include instructions to log
in to Engage.



d. Response for complaint regarding signs — Mr. Bear will consult with Paul Olah. No
further contact with complainant. Attempted contacts shall be recorded.

e. Status Update on Roofing tarp — Owner is moving forward to replace roof. Settlement
negotiations continue with insurance company. Owner is not waiting on insurance any
longer.

f. Status Update on aged owner account and NOLA — 4421 Opal Court will be referred to
the attorney for collection.

g. Clarification on the Budgeting process for 2026- Action items defined

h. Committee to review Governing Documents discussion — Charles Knell was appointed as
Committee Chair and Mr. Luntz was appointed co-chair. CAM will eblast to community
an invitation to join the committee.

X.The next meeting — 10.15.2025
Xl.Owners Forum

Xll.Adjournment — The meeting was adjourned at 9:04 pm.
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