EMERALD GARDENS HOMEOWNERS’ ASSOCIATION
BOARD MEETING

Wednesday, June 18, 2025
Meeting Minutes
Call to Order: Meeting called to order at 7:00PM
Determination of Quorum and Proper Notice: Directors, Marc Pavoncello, Dave Bear, Bill Ames-
McCormick, Michelle Shiver, and Daniel Gerber were present. Also present was Natasha Larson from

Pinnacle Community Association Management. Notice of meeting was posted in accordance with Florida

Statutes.

Approval of Minutes: A motion was made by Bill Ames-McCormick to approve the meeting
minutes of May 21, 2025 and May 29, 2025, seconded by Dave Bear. The motion passed

unamiously.

President Report — Mr. Ames-McCormick indicated that the wall work will begin July 1, 2025. Mr. Ames-
McCormick requested an eblast to the owners encouraging weekly grass mowings and general care and
appearance reminder. Discussion concerning securing and approving quotes ensued. Ms. Shriver
motioned to secure at least 3 quotes for sizeable jobs. Motion did not carry.

Finance Report — The association is on budget.
Manager’s Report — None

Care and Appearance — Mr. Pavoncello made a motion, seconded by Ms. Shriver to eblast a
reminder to the community regarding care and appearance, and notifying of upcoming site visit.

Motion carried.
Old Business - None
New Business:

a. Discussion of HOA governing documents and enforcement of those — violations will resume after

eblast to owners is distributed
b. Presentation of pressure washing quotes and board vote — quote will be revised

c. Discussion of entrance project and estimated completion date — Work to commence on July 1,
2025. Completion date TBD.

Next Meeting: July 16, 2025 at 7:00pm. To be held at Pinnacle Office.

Owners Forum: None

Adjournment: The meeting adjourned at 8:21 PM



Respectfully submitted,

Natasha Larson, LCAM



